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Purpose of This Session

How do you create a culture that blends both
t he organi zati onos goal s
goals of the individual?

Key tactics can be used to:
Aligned behaviors

Integrate work -life blend strategies with the
Must Haves®

Develop an action plan to ensure success

WHAT’S &¥g#el INHEALTH CARE” StuderGroupY



What 6s Your Typil cal

Y Most of us juggle
multiple hats as we
try to find a healthy
balance between our
professional and
personal lives.

Y Most work cultures
focus only on the
professional hat.
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éeBut We Bring Our
Whole Selves to Work

1

»
A
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A Healthy Balance Between Our Personal and
Professional Lives Directly Impacts
Our Performance in Both

In healthcare, providers with a lack of focus
can be dangerous and put patients at risk!
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Healthcare Flywheel ®

Y Prescriptive

To Do A Bottom Line

Results
Purpose, (Transparency
worthwhile work and
and making Accountability)

Work-Life Bleqd

a difference
- - === WHY

Y Self-Motivation
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Connecting the Dot sé

There is clear evidence documenting the results of
supporting our employees inclusive of fostering a
culture of Work -Life balance for men and women

Jennifer Jones
Author, Goodness Graciousnhess
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Clear Evidence :
Organizational Wins Are Huge!

Enhanced employee engagement

Decrease turnover and absenteeism
Improve productivity

Increase patient, physician and staff satisfaction
Create increased efficiency and effectiveness
Most importantly . . . save lives

64% of hospital CEOOs pl an t
efforts to implement programs that improve
work - life balance.

Healthcare Executive
January/Feb 2009
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Bottom -line Results
Servics C)uzility Pzopls Firznes | Growin | Connrnininy
Y Reduced Y Improved Y Reduced Y Improved | Y Higher Y Increased
claims clinical turnover operating volume Philanthropy
outcomes i income
Y Reduced legal Y Reduced Y Increased
decreased :
expenses . vacancies |Y Decreased revenue
nosocomial cost per
Y Reduced infections Y Reduced a djuspte q Y Decreased
malpractice v Reduced agency discharge left without
expense . costs treatment
medically Y Improved in the ED
Y Physician unnecessary |¥Y Reduced collloections
Satisfaction days and overtime Y Reduced
_ delays Y Reduced outpatient
Y Patient Y Y Reduced accounts no-ghows
Satisfaction Y Reduced re- physicals & :
. receivable
admits costto Y Increased
orient days physician
Y Reduced .
o Y Reduced activity
medication .
advertising
errors
costs
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Past Research Findings

A Major contributors of litigation and medical
errors are poorly coordinated handoffs and lack
of explanation. Both of which are impacted by
staff turnover.

Source: Dr. Gerald Hickson, Associate Dean for Clinical
Affairs, Vanderbilt University School of Medicine
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Past Research Findings

Relationship Between Employee Turnover

and Patient Care

0.6 a.7 0.3 0.9 1.0 1.1 1.2

78
(Low) Qrganizations with
turnover from 4% to 12% 3.81
.88
(Medium) Organizations with
turnower from 12% to 21% 4.8

1109
[High) Qrganizations with
turnowver from 22% to 44% 5.02
T T T T T 1
3 3.5 4 4.5 bl 5.5 [
O Severity Adjusted Average Length of Stay
W Adjusted Mortality Index WHA Data 2001

* Average Length of Stay
Source: VHA, 2001
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ROI of Reduced Turnover

A Reduced
A Expenses A Increased
, g A Collections
A Claims A Volume
A Deaths A Operating income
A Ealls A Bond rating
A Litigation

A Never Events

AWor ker s o
claims
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Evidence -Based Leadership SM

axﬂ“ough

. e
Foundation BY

STUDER GROUP®:

Objective

Evaluation Leader Must Performance Standardization » Accelerators

System Development Haves® Gap
Aligned Goals Aligned Behavior Aligned Process
Y Implementan ¥ Createprocess Y Agreed upon tactics ¥ Re-recruit Y Processesthat Y LeaderEval
organization-wide  to assist leaders and behaviors to high and are consistent Manager™
staff/leadership in developing achieve goals middle and Staff Eval M ™
evaluation system  skills and Rounding for performers standardized 7 >t@itEvalManager
tobhartque leadership Outcomes ¥ Movel throughoutthe v Discharge Call
objecuve competencies ove 1ow company Manager™
accou%tablllty(Must necessary to Thank you notes performers up
Haves") attain desired Selection and the orout Y Rounding Manager™
¥ Include turnover results First 90 Days Y Idea ExpressE
and employee :
Satisfacﬁogon ¥ Foundationsfor # KeyWords atKey

Times
PostPhone Calls

evaluation leadership skills
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Breakthrough Tactics

Life Pillars
Work -Life Enhancement Team

Work - Life Blend guestions available for employee
engagement surveys and developing a national
data base of responses

Work - Life Blend Standard

Integration of work  -life Blend into EBL Leadership
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The Pillars = Organizational Alignment
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Life Pillars = Individual Alignment
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Connecting the Dots To Work - Life Blend

Aligned Individual
Goals

{A@

Aligned Organizational +
Goals

=}
N_=E

=High Performing Organization
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Begin The Dialogue

A Ask yourself and leadership:
AWhat 6s Wor ki ng WdifelBlend? t h  Wo

A What are our greatest opportunities for
Improvement?

A Identify top three recommendations on what we
need to do better or communicate/educate about
to enhance Work -Life Blend.

A Do Goal Development Exercise on creating your
own Life Pillars, setting goals and weighting Life
Pillars.
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Move The Dialogue Through The Organization

A Cascade Life Pillar conversation to leaders
within the next month.

A Cascade Life Pillar conversation  to
employees In the two months after that.

A On a Department Meeting agenda in the
next quarter, brainstorm opportunities to
create Work -Life Blend and send
suggestionstoa designhated Service
Team.
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Connecting The Dots to Work - Life
Blend

Alignment with the Standards of
Behavior
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Standards of Behavior

Have your
Standards Team
consider adding a
new standard to
support a culture of
work -life blend or

self-care . (e.g., smoke
free environment)

7
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Standards of Behavior - Sample

A Appearance

A Attitude

A Privacy / Confidentiality

A Timeliness

A Commitmentto co -workers
A Communication

A Ownership

AWork - Life Blend
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Add a Work -Life Blend
Enhancement Team

A Review and apply
results of WLB study

A Develop team job
descriptions with 90
day action plans

A Recommend
organizational goals

A Implement tactics

A Follow -up and
Communicate
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