
CME Disclosure

Å Accreditation Statement

ï Studer Group is accredited by the Accreditation Council for 
Continuing Medical Education (ACCME) to provide continuing medical 
education for physicians. 

Å Designation of Credit

ï Studer Group designates this educational event for a maximum of 12 
AMA PRA Category 1 CreditsÊ. Physicians should only claim credit 
commensurate with the extent of their participation in the 
educational event. 

Å Disclosure Policy

ï Bob Murphy has disclosed that he does not have any relevant 
financial relationships with any commercial interests related to the 
content of this educational event. 



What We Permit We Promote

Bob Murphy, R.N., Esq., FACHE

Senior Leader/National Speaker, Studer Group



Presentation Objectives

ÅIdentify the issue.

ÅDescribe why we allow negative 
behaviors.

ÅList three tactics to remove these 
behaviors from our organizations.



Evidence - Based Leadership (EBL) SM
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STUDER GROUP:

Must Haves®

Rounding
Thank You Notes
Employee 
Selection
Pre and Post 
Phone Calls
Key Words at 
Key Times

(Principle 3, 5, 6,

& 9)

Re-recruit 
high and 
middle 
performers

Move low 
performers 
up or out

(Principle 4)

Agendas 
by pillar 

Peer 
interviewing

30/90 day 
sessions

Pillar goals

(Principle 

1 & 2)

Leader Eval 
MgrTM (LEM)

Staff Eval 
MgrTM (SEM)

Discharge 
Call MgrTM

(DCM)

Rounding 
MgrTM

Idea 
ExpressTM

Aligned Goals Aligned Behavior Aligned Process

Create 
process to 
assist leaders 
in developing 
skills and 
leadership 
competencies 
necessary to 
attain desired 
results

(Principle 4 & 8)

Implement an 
organization-
wide 
leadership 
evaluation 
system to 
hardwire 
objective 
accountability

(Principle 7)







WHAT IS THE ISSUE?



Owner vs. Renter















WHY DO WE ALLOW 
THESE BEHAVIORS?




