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Accreditation Statement

Studer Group is accredited by the Accreditation Council for
Continuing Medical Education (ACCME) to provide continuing medical
education for physicians.

Designation of Credit

Studer Group designates this educational event for a maximum of 12

AMA PRA Category 1 CreditsE. Physicians
commensurate with the extent of their participation in the

educational event.

Disclosure Policy

Greg Paris and Carol Yenger have disclosed that they do not have
any relevant financial relationships with any commercial interests
related to the content of this educational event.
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Presentation Objectives

At the conclusion of this session, participants
will be able to iImplement at least one tip
or tactic that will:

Improve the organization of your LDIs.

Increase skill sets that will improve organizational
results.

Connect LDIs to purpose for your managers and
employees.
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There Is one thing most companies
struggle to standardize, and
l ronit cally, 1 10s t he
part of our efforts to gain and
sustain results. It is leadership.

Results That Last , Quint Studer, Chapter 5, Pg 75
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Without training, this is how we lead
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Who wants to be a Middle Manager? '

A Only 4 in 10 managers are extremely or very
satisfied working for their employers

A About 25% of those looking for new jobs said
they were searching because of a lack of
advancement prospects

A 43% of middle managers polled felt as if they
were doing all the work but not getting credit for
It.
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https://service.usatoday.com/welcome.jsp

Basic Leadership Skills: The Foundation

Leaders must be skilled In:
Running effective meetings
Managing financial resources

Answering tough questions so as to not create a
Awe/ theyo culture

Selection and development of talent
Critical thinking

De-selection

Understanding the external environment

Manage up the positive, the solution and the
decision
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Monroe County Hospital before LDIs
(as far as you know) é.
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Her ebdbs What LDl s Have LC

2 Time Fire Starter Award
Winners, 2006 and 2008.

Press Ganey OP Summit Award
Winners, 2009.
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What Have LDIs Done for our People?

A Employee Engagement in top 8% in the nation
5 straight years.

A Turnover <12% 5 straight years.
A 290 applications for 9 jobs in 2008.

A 40% of our employees live closer to another
hospital than ours, but choose to drive to MCH.
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What Have LDIs Done for our Service?
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