CME Disclosure

Accreditation Statement

Studer Group is accredited by the Accreditation Council for
Continuing Medical Education (ACCME) to provide continuing medical
education for physicians.

Designation of Credit

Studer Group designates this educational event for a maximum of 12

AMA PRA Category 1 CreditsE. Physicians
commensurate with the extent of their participation in the

educational event.

Disclosure Policy

Ricky Floyd, Linda Deering and Jill Tabone have disclosed that they
do not have any relevant financial relationships with any commercial
interests related to the content of this educational event.
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Presentation Objectives

Participants will be able to:

Solicit cost savings ideas from staff,
without allowing anxiety to become toxic

Handle difficult challenges through
transparency

Improve operational performance

Use executive observation and validation
to increase hardwired behaviors
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Tactics for Success

Transparent communications
Obtaining cost saving ideas
Hotline communications
Talking Points

Post lay -off lessons learned
Sustaining improvements

* Valuable Tactic Tip *

WHAT’S &¥g#el INHEALTH CARE” StuderGroupY



Sherman Health Fiscal Year Financials

Operating Margin
First Six Months of FY'09

Operating

Margin

May-08 (633,000)
Jun-08 (2,143,000)
Jul-08 (1,479,000)

Aug-0§& 14,000
Sep-08 (743,000)
Oct-08 (19,000)

($5,003,000)

Variance tc
Budgetf

(183,000)
(2,053,000)
(895,000)
109,000
(660,000)
(522,000)
($4,204,000)
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Sherman Health Fiscal Year Financials

Operating Margin
Last Six Months of FY'09

Operating Variance tc

Margin Budget

Nov-08 115,000 20,000
Dec-08 659,000 582,000
Jan-09 713,000 293,000
Feb-09 607,000 342,000
Mar-09 116,000 (563,000)
Apr-09 1,017,000 1,357,000
$ 3,227,000 $ 2,031,000

FY 09 (1,776,000) (2,173,000)
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SHERMAN HEALTH FINANCIAL

IMPROVEMENTS
FYTD Feb 09
Net Revenue, Variance to
Budget -6.3% -6.4%
Supply % Net Revenue 17% 16.1%
Man Hours per Adjusted
Admission (CMI adjusted) 97.2 93.4
Salaries, Variance to Budget -6.2% -9.9%
Supplies, Variance to Budget -6.5% -1.7%
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Sherman Health

Improvements
FYGO06 FYGO09
Patient 46 71st
Satisfaction percentile percentile
Employee 49t 61st
Satisfaction percentile percentile
Physician 50t 93¢
Satisfaction percentile percentile
Turnover 19.90% 11.5%

Core Measure
compliance 85% I
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