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Learning Objectives

In this presentation we will learn:

WHY? ïWhy it is vitally important to focus on and 

transform physician -hospital relationships, alignment, 
satisfaction, and loyalty?   

WHAT? ïWhat, in the eyes of a physician, makes a 
hospital ña great place to practice medicine?ò What are 
the ócritical success factorsô?   What are the top drivers 
for physician satisfaction?  

HOW? - How to achieve these? How does a hospital 
create highly satisfied, loyal, and aligned physicians?

ÅAn overview of the strategy

ÅExamples of specific tactics
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Background :  In mid - 2004, a strategic planning 
process summarized Good Samaritanôs current state:

Á Quality that was generally perceived as good, but inconsistent

Á Physician satisfaction was mixed

Á Nursing Care seen as óunevenô

Á Patient satisfaction that was at best mediocre

Á Technology & Facilities that were increasingly perceived as 
slipping behind in the DuPage County ómedical arms raceô

Á Quality medical staff of mostly ósplittingô physicians, who were 
feeling victimized

Á Associate satisfaction that was pretty good, but not exceptional

Á Payor mix that was decent, but a PHO that was struggling 
financially

Á Market dynamics that were generally unfavorable
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Peter Drucker On The Challenge Of Healthcare

ñEven small institutions are 
complex, barely manageable 

placesélarge healthcare institutions 
may be the most complex 

organizations in human history.ò
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ONE OF THE JOBS OF LEADERS IS TO óCONNECT THE DOTSô AND MAKE A  
COHERENT PICTURE THAT CAN BE UNDERSTOOD AND EMBRACED

The Need for Coherent & Aligned Aspiration
Lots of Initiatives Underway


