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Presentation Objectives

ÅImprove Revenue 

ïDecrease LWOT numbers 

ïIncrease admission rate

ÅDecrease Expenses 

ïReduce staff turnover and vacancy rates

ïIncrease employee engagement

ïDecrease door - to -doc time

ÅImprove Patient Care 

ïPatient Satisfaction Score improvement

How to:



Why?


