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Presentation Objectives

Å Define the Senior Leaderôs role for 
managing during turbulent times.

Å Describe how to use Principles 1, 3 and 8 
to rebuild a culture.

Å Implement Senior Leader Rounding as a 
tool to connect staff back to purpose.



Pre - Ike 
The University of Texas Medical Branch

Å4 schools
Å2 institutes
Å2,500 students
Å1,000 faculty
Å12,000 employees
Å$1.5 billion budget

Extensive Health System
(3rd largest hospital in Houston/Galveston region)



Pre - Ike 
Patient Satisfaction Performance

Dec/Jan/Feb Mar/Apr/May Jun/Jul/Aug

Inpatient 38%tile 48%tile 39%tile

Emergency Department 5%tile 13%tile 20%tile

Medical Practices 36%tile 38%tile 39%tile



Tropical Storm force winds stretched 510+ miles

(70 % larger than an average hurricane)

Bullôs- eye: 
Galveston Island takes a direct hit from Ike     



Thursday, Sept. 11, 2008
TO: UTMB Community
RE:  Hospital and Patient Evacuation

Evacuation decision made at 7 a.m. First patient left via air at 
12:30 p.m. With 471 patients evacuated, the last patient left at 
midnight via air. Overall, a faster evacuation than Hurricane Rita, 
with more patients evacuated. Tremendous response !



Friday, Sept. 12
TO: UTMB Community
RE: Here he comes . . . be safe and secure facilities 

We have done the right thing for patients and employees; now, 
letôs protect those who remain and secure our campus and 
facilities.


