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Accreditation Statement

Studer Group is accredited by the Accreditation Council for
Continuing Medical Education (ACCME) to provide continuing medical
education for physicians.

Designation of Credit

Studer Group designates this educational event for a maximum of 12

AMA PRA Category 1 CreditsE. Physicians
commensurate with the extent of their participation in the

educational event.

Disclosure Policy
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financial relationships with any commercial interests related to the
content of this educational event.
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Presentation Objectives

Defi ne the Senior Leade
managing during turbulent times.

Describe how to use Principles 1, 3 and 8
to rebuild a culture.

Implement Senior Leader Rounding as a
tool to connect staff back to purpose.
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Pre -lke
The University of Texas Medical Branch

A4 schools
A2 institutes

Extensive Health System
(3rd largest hospital in Houston/Galveston region)
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Pre -lke

Patient Satisfaction Performance

Dec/Jan/Feb | Mar/Apr/May | Jun/Jul/Aug
Inpatient 38%tile 48%tile 39%tile
Emergency Department 5%tile 13%tile 20%tile
Medical Practices 36%tile 38%itile 39%tile
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Bul Feyes
Galveston Island takes a direct hit from lke

s

Tropical Storm force winds stretched 510+ miles
(70 % larger than an average hurricane)
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Thursday, Sept. 11, 2008
TO: UTMB Community
RE: Hospital and Patient Evacuation

Evacuation decision made at 7 a.m. First patient left via air at
12:30 p.m. With 471 patients evacuated, the last patient left at
midnight via air. Overall, a faster evacuation than Hurricane Rita,
with more patients evacuated. Tremendous response !
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Friday, Sept. 12
TO: UTMB Community
RE: Here he comes . . . be safe and secure facilities

We have done the right thing for patients and employees; now,
| et 6s protect those who remain and

facilities.
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