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Presentation Objectives

Describe the skills needed to excel In
nursing leadership positions

Implement specific tactics that will
enhance their performance as a leader

Describe resources that will assist in their
growth and development as a nursing
leader
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Coming in July 2009

Section 1 Section 2
Tactics to Manage and Lead Tactics to Implement
I Communication I Nurse Leader
i Rounding on Staff Rounding on Patients
i Performance Management I IP and OP Discharge
I Motivating and Recognizing Calls
Staff I ED Discharge Calls
i Highmiddlelow @ and I KWKT/AIDET
Critical Conversations I Hourly Rounding
I Selection I Individualized Patient
| Staff Development Care

I Bedside Shift Report
I Service Recovery
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Coming in July 2009

Section 3 Section 4
Knowledge Fundamentals Professional Development
I Goal Management I Effective Meetings
I Finances and ROI I Supervisory Meeting Model
I Productivity I Delegation Skills
I Measurement I Communicating with CEO
i Quality, Patient Safety and and Senior Leaders
Never Events I Change Management
I Tough Questions I Work Life Blend

I Physician Collaboration

I Cross Department
Collaboration

I Mentoring
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Evidence Based Leadership (EBL) .

Foundation

STUDER GROUP:

Leader Leader
Accelerators

Evaluation Development

Aligned Goals Aligned Behavior Aligned Process
® . Y Leader Eval
¥ Implement an Y Create Y MustHaves®  ype recruit Yﬁ\gen”das Mgr™ (LEM)
organization- ~ Process to Y Rounding high and y pillar
wide _aSS|St |ead_erS Y Thank You Notes middle v Y Staff Eval
- in developin Peer Mgr™ (SEM)
leadership kil dp 9 ¥ Employee performers interviewing
evaluation SKIIIS ana Selection ¥ Move | Y Discharge
system to leadership —  y pra and Post ovelow — ¥30/90 day Call Mgr™
hardwire competencies ppone Calls performetrs sessions (DCM)
At necessary to up or ou _
objective Attain des}gred Y Key Words at .p _ Y Pillar goals ¥ Rounding
accountability Key Times (Principle 4) o Mgr™
(Principle 7) results (Principle 3, 5, 6 (Principle
rinciple . T Y Id
P (Principle 4 & 8) & 9) 1&2) E)?essTM
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Nurse Leader Research

Take out a sheet of paper
Put your name at the top

Dondot | ook at vyour neil gl
We are going to take a quiz
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Demographic 1T Current Position

30%

| am a Nurse Manager
or Director

| am a Manager or
Director of a NON -
nursing department

am a senior leader
VP/C-suite or
Physician

have a staff level
nosition

Other

N
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Demographic T Level of Education

MSN 27%
BSN
ADN, Diploma

Other Bachelors
Degree

Other Masters
Degree

Ph.D or above
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Demographic I Nursing Leadership Tenure

Answer this question ONLY if you =

are in a nursing leadership position

Over 15 years
10-14 years
5-9 years

3-S5 years

<3 years
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Demographic 1T Studer Group Partner

My organization currently 33%
has a Studer Group coach
on site regularly

My organization has had a
coach in the past but we
are doing it on our own
now

My organization uses
Studer Group tools but we
Implement independently

My organization does not ~

formally use Studer Group SN SN

tools &P
)
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Question 1

This financial calculation represents

what result for the organization
Net operating revenue
Total operating expenses

30%

EBIDA
Net patient revenue
3. Net operating income

Lunch money for the
CEO
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Question 2

Which of the following 30%
does NOT represent an
expense item?

27% 27%

1. Labor Cost
2. Depreciation
3. Interest

./ 4. Accounts
Receivable
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Question 3

When looking at potential
revenue as a fg¥#ction of
mi X 1 +whiehxxamber
would be better?

1. 1.10

2. 1.27
v3. 1.38

4. 98.6
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Question 4

At management meeting, the CFO 544,
reports the Accounts Receivable 30%
(AR) days have increased. Is a
higher number or a lower number
a better result?

1. Higher is better
2. Lower is better
3. dOnﬁt knOW é{@} Q}\\Q} Qb‘ 0(\'

0
% o °

4. donot carg\q@\ & \
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Question 5

At the same meeting the CFO 40%

reports the ndays asho o
hand is now 14 days. Is this a

good thing or a bad thing?

1. A good number

2. A bad number
3. | donot Know
4. | donot car e
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Question 6

EBI DA stands f or e .;

1. Earnings, Bad Dept, 270
Income, Depreciation, 23%
Accounts Receivable

« 2. Earnings Before Interest,
Depreciation, Amortization

Everybody Better Improve
Documented Assets

4. Even Busy Individuals & e e
- o &\0 & &
Deserve Appreciation P & S
o Y S QD\‘?Q’
O o
@'*Q\Q Q/’Z}{\\QQ @Q'&Q GQ'Q
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Question 7

If we wanted to improve patient 30% 30%
satisfaction on an inpatient 2304
nursing unit, which tactic would

be the first priority to implement? L17%
1. Hourly Rounding
2. Nurse Leader Rounding
on Patients & . &
3. Discharge Phone Calls O@Q&& &ﬁ& &Q@"’O ’&c}«\‘\‘@&
4. Bedside Shift Report R
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Question 8

If presenting a proposal to the CEO or
group of senior leaders which tactic
would ensure the best outcome? 30%

1. Start with the history and
background of the issues

2. Start with the results
achievable if approved

3. Provide as much detall as
possible

4. Provide just the necessary
facts in bullet points

5. Both1land3 o ¢ & e &
S
«6 Both 2 and 4 ’&e‘\ ’,@e& (ro\’o x@‘z’ <2)o& Q)o’;(\
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Change Chapter 3
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http://www.facebook.com/photo.php?pid=389163&id=1408218884
http://www.facebook.com/photo.php?pid=389165&id=1408218884
http://www.facebook.com/photo.php?pid=2616452&id=590270336

