CME Disclosure

Accreditation Statement

Studer Group is accredited by the Accreditation Council for
Continuing Medical Education (ACCME) to provide continuing medical
education for physicians.

Designation of Credit

Studer Group designates this educational event for a maximum of 12

AMA PRA Category 1 CreditsE. Physicians
commensurate with the extent of their participation in the

educational event.

Disclosure Policy

Scottie Rector, Carrie Mull, Jackie Lawrence and David Crouch have
disclosed that they do not have any relevant financial relationships
with any commercial interests related to the content of this
educational event.
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Presentation Objectives

AEval uate fAinon negotiabl ¢
orientation processes that work

A Evaluate and integrate creativity into
your orientation process

A Integrate the Pillar structure into an
orientation that drives employee
retention.
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Return on Investment

A Cost of the initiative ROI = 73%
I $1,390,000

I Includes R&D costs, materials/supplies, 3
additional FTEG, building renovation, & training
costs to re-orient 1700 employees

A Realized benefits
I 5% improvement in turnover
I 64% of that allocated to Connections
I Equates to $1.2 million per year in savings
I $2.4 million for two years running

After 24 months
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Background of the Situation

APatient Sat V -Tach
A Leaders were struggling
A Employees not fully engaged.

A Inconsistent execution of
prescriptives
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Par t of t hhe Soluti on é

A Create a world class approach to
orientation

I General orientation

I Direct Care Provider (DCP) orientation

I Department orientation

I Formalize mentoring

I Implement 90 day re - orientation

I Re-design leader orientation

I Re-orient current staff (1700 people)
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With the objectives bel

A Assimilate new leaders and employees
Into our organization more effectively

A Re-indoctrinate current staff

A Achieve 95 th percentile patient
satisfaction

A Reduce employee turnover by 2%
A Increase employee productivity by 10%

A Improve employee commitment to 90 th
nercentile
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A world class
Introduction that
leads to world
class care
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8 Elements of a World Class Intro

| t 60s all about c
From general to specific

Using key repeatable messages
Built around the pillars

With attention to detall

Made fun and interactive

Creating an emotional connection
Ensuring leader connectivity /A\BLUE RIDGE
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| t 6s Al | About Cul t e !

A History & traditions
A Language & symbols
A Shared values

A Quality standards

A Traits and behaviors
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History & Tradition

Participant Exercise

Match the BRHC event to an open space on the timeline
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