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Presentation Objectives

ÅLearn specific strategies used to 
proactively substantially reduce operating 
expenses while maintaining excellence in 
other Pillar performance dimensions.

ÅDiscuss and understand how Studer 
Principles and Practices contributed to 
and can be applied to produce a 
successful cost reduction project.



Overview of Sacred Heart Hospital

Å Member of Hospital Sisters Health System
ï 13 Hospital Catholic Heath System

Å $170m Net Revenue
Å 344 Licensed Beds
Å 1350 Employees
Å Medical Staff

ð Marshfield Clinic (Large Multi -Specialty Clinic)
ð OakLeaf/Independent Physicians

Å Other Regional Healthcare Providers
ðMayo Health System

ð4-5 Critical Access Hospitals

ðOakLeaf Surgical Hospital
ðSurgical Specialty Hospital

ðMinneapolis/St. Paul



Results

Service
ÅLiving Mission

ÅSummit Award

People
ÅStrong Employee 

Satisfaction

ÅLeadership and Staff 

Development

Growth
ÅTertiary Service Line 

Expansion: ñSmartò OR

ÅGained and Held Market 

Share

Finance
ÅMeet/Exceed Operating 

Margin for the past 10 years

ÅSustaining Initial Cost 

Reduction Initiative

Quality
ÅMastery Level for the 

Wisconsin Forward Award

ÅStroke Silver Performance 

Achievement Award

Congruency
ÅStrong Community Benefit 

Status

ÅEnvironmental Leader Award 

for Green Environment



Patient

Experience

Team

Engagement

Accountability & Alignment

System of Evidence - Based Leadership


