CME Disclosure

Accreditation Statement

Studer Group is accredited by the Accreditation Council for
Continuing Medical Education (ACCME) to provide continuing medical
education for physicians.

Designation of Credit

Studer Group designates this educational event for a maximum of 12

AMA PRA Category 1 CreditsE. Physicians
commensurate with the extent of their participation in the

educational event.

Disclosure Policy

Faye Deich has disclosed that she does not have any relevant
financial relationships with any commercial interests related to the
content of this educational event.
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Presentation Objectives

Learn specific strategies used to
proactively substantially reduce operating
expenses while maintaining excellence in
other Pillar performance dimensions.

Discuss and understand how Studer
Principles and Practices contributed to
and can be applied to produce a
successful cost reduction project.
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Overview of Sacred Heart Hospital

Member of Hospital Sisters Health System
13 Hospital Catholic Heath System

$170m Net Revenue
344 Licensed Beds
1350 Employees

Medical Staff
Marshfield Clinic (Large Multi - Specialty Clinic)
OakLeaf/Independent Physicians
Other Regional Healthcare Providers
Mayo Health System
4-5 Critical Access Hospitals
OakLeaf Surgical Hospital
Surgical Specialty Hospital
Minneapolis/St. Paul
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Results

ALiving Mission AVieet/Exceed Operating

ASummit Award Margin for the past 10 years
ASustaining Initial Cost
Reduction Initiative

000N

AStrong Employee Avastery Level for the
Satisfaction Wisconsin Forward Award

A eadership and Staff Astroke Silver Performance
Development Achievement Award

Alertiary Service Line AStrong Community Benefit
Expansion: nSmdatatuso OR

AGained and Held Market AEnvironmental Leader Award
Share for Green Environment
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System of Evidence - Based Leadership
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