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Most important skills needed compared 
with competencies of new leaders

Very important 

skills needed

MHA grads very 

competent

MHA grads not 

at all competent

Holding 

individuals 

accountable

75.8 3.3 20.7

Leading & 

managing 

others

71.8 3.3 8.1

Aligning team 

behavior
66.3 3.3 19.0

Engaging 

employees
64.2 3.4 19.2

Change mgt. 59.5 3.3 16.6



Straight      Leadership

Alignment AccountabilityAction+ +

Execution= Results=



Standards of 
Behavior

Consistency



Sample 
Standards



Employee Signing of the Standards 
- Sample



If Only We All Lived The 
Standards

Patients would have a great place to 
receive care, physicians would have 
a great place to practice medicine 
and staff would have a great place 

to work.  



Standards are like instructions



I might need help



Standards Apply To . . .?

ÅMy department?

ÅMy organization?



Are standards being used?

ÅAre people being recognized for following 
standards of behavior in your 
organization?

ÅAre people being addressed when not 
following standards of behavior?

ÅAsk HR about violations, recognitions



How Can We Create Standards?

ÅBest developed by staff

ÅWhat do patients, physicians, co -workers 
look for
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