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Presentation Objectives

ÅUnderstand the Educational model for the 
application of Evidenced Based Leadership in 
schools.

ÅUnderstand how the implementation of the Must 
Haves can lead to improved outcomes in student 
attendance, truancy rate, employee satisfaction, 
and parent satisfaction results.

ÅIdentify specific innovative strategies based on 
Evidenced Based Leadership that yield return on 
investment in schools.



Excellence

Excellence means a 
great place for 

ÅStudents to learn

ÅParents to become 
engaged in their 
childôs learning

ÅTeachers and staff 
to work

ÅLeaders to lead
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School District Excellence Depends 
on Results

ÅImproved Student Achievement

ÅImproved Attendance/Reduced Truancy

ÅImproved Employee Satisfaction and 
Retention

ÅImproved Parent Satisfaction



1. Dots are not connected 
consistently to purpose, 
worthwhile work and 
making a difference  

2. Do not achieve critical 
mass - Lack of balanced 
approach 

3. Absence of an objective 
accountability system

4. Leaders do not have the 
training to be successful

5. Too many new behaviors 
introduced at once ïneed 
of sequenced approach

6. No process in place to re -
recruit the high and middle 
performers and address 
low performers (HML)

7. Inability to take best 
practices and standardize 
across organization

8. Failure to have leaders 
ñalwaysò do desired 
behaviors

Why Organizations Do Not Achieve 
Desired Results

Rev 3.08



Accountability and Transparency:   
LEM (Superintendent goals)

Service 

ÅImprove district leadership on the 

parent satisfaction survey from a 3.05 

to 3.5

Quality 

ÅSchools will meet AYP-NCLS 

requirements

People 

ÅMaintain positive communication with 

Board as measured by a board survey

ÅImprove district leadership on the 

staff satisfaction survey from a 3.05 to 

3.35

Finance 

ÅSecure funding from alternative 

sources

ÅMaintain annual operating expenses 

at or below budget

Growth

ÅThe District will decrease the truancy 

rate. 



Sample Pillar Dashboard
Education Example



Standardization Accelerators
Must 

HavesSM

Performance 

Gap

Objective 

Evaluation 

System

Leader 

Development

Foundation

STUDER GROUP:

Rev 2.08

Agreed upon 
tactics and 
behaviors to 
achieve goals

Re-recruit 
high and 
middle 
performers

Move low 
performers 
up or out 

Processes 
that are 
consistent 
and 
standardized 
throughout 
the company

Leader Eval 
Mgr (LEM)

Staff Eval Mgr 
(SEM)

Discharge 
Call Manager 
(DCM)

Rounding Mgr

Idea Express

Aligned Goals Aligned Behavior Aligned Process

Create 
process to 
assist leaders 
in developing 
skills and 
leadership 
competencies 
necessary to 
attain desired 
results

Implement an 
organization-
wide 
staff/leadership 
evaluation 
system to 
hardwire 
objective 
accountability

Evidence - Based Leadership SM



Overall School District Results

ÅSchool Districts

ïEscambia County School District, Florida

ïJanesville Public Schools, Wisconsin

ïSarasota County School District, Florida

ÅAlternative Pathway Teacher Preparation 
Program



Outcome:  Turnover Reduction
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Source:  North Port Toledo Blade Elementary School, North Port, FL



Support Services
2003/2004 - Overall Average
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Source:  Sarasota School System, Sarasota, FL, All Departments



Support Services
Fiscal Year 2007 Overall Average
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People:  Workerôs Comp Claims
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2007/2008 Wilkinson Academic 
Achievements



TeacherReady Teacher Preparation 
Program

90% Hire Rate 

100% Pass Rate 

on Certification Tests

93% of students rate program experience

as Very Good to Excellent with about 75%

rating program at level ñ5ñ



Categories Evaluated

- 15 out of 17 schools improved overall mean from 3.4 in 2008, to 3.73 in 2009


