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Accreditation Statement

Studer Group is accredited by the Accreditation Council for
Continuing Medical Education (ACCME) to provide continuing medical
education for physicians.

Designation of Credit

Studer Group designates this educational event for a maximum of 12

AMA PRA Category 1 CreditsE. Physicians
commensurate with the extent of their participation in the

educational event.

Disclosure Policy
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have any relevant financial relationships with any commercial
interests related to the content of this educational event.
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Presentation Objectives

Understand the Educational model for the
application of Evidenced Based Leadership in
schools.

Understand how the implementation of the Must

Haves can lead to improved outcomes in student
attendance, truancy rate, employee satisfaction,

and parent satisfaction results.

|dentify specific innovative strategies based on
Evidenced Based Leadership that yield return on
Investment in schools.
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Excellence

Excellence means a
great place for

Students to learn

Parents to become
engaged In their
chi |l ddbs | ea

Teachers and staff
to work

L eaders to lead
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Studer Flywheel ®

A Bottom Line
Results

(Transparency and
Purpose, Accountability)

| worthwhile work
| and making
a difference

Y Self-
Motivation
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School District Excellence Depends
on Results

Improved Student Achievement

Improved Attendance/Reduced Truancy

Improved Employee Satisfaction and
Retention

Improved Parent Satisfaction
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Why Organizations Do Not Achieve
Desired Results

1. Dots are not connected 5. Too many new behaviors
consistently to purpose, introduced at once 1 need
worthwhile work and of sequenced approach
making a difference 6. No processin placetore -

2. Do not achieve critical recruit the high and middle
mass - Lack of balanced performers and address
approach low performers (HML)

3. Absence of an objective 7. Inability to take best
accountability system practices and_ stqndardlze

4. Leaders do not have the acr.oss organization
training to be successful 8. Failure to have leaders

Nnal wayso do desi
behaviors
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Accountability and Transparency:
LEM (Superintendent goals) Y

Service
— . Amprove district leadership on the
Name: Leader: Department: Division: Year Ending: B )
Karen Schulte Admin Admin Superintendant Board of Education 2008 parent satisfaction survey from a 3.05
Pillar Goals and Results Scores tO 3 5
Goal: Rating Type . '
| district leadershi thi scare
Service |Farenisaistcionsuney 1oma | peiemas 45 25| 1 2 3 4 5 Quality _
Servies os - am oo ASchools will meet AYP-NCLS
eigl : S .
Result: Average 0.00 mesfaner= 304 =1 WSEI'“U:" Score S’?o":e PEOple
A\/Ialntaln pOSltlve communication with
Goal: Rating Type B
: oard as measured by a board survey
Schools will meet AYP-NCLB whole numbers
Quality [/ a9 =5 | 7 0 E Amprove district leadership on the
e ; > -3 ] staff satisfaction survey from a 3.05 to
25 9, 3 - 3 =2 E X i - 0 3 35
Result: Sum 0 gesertanar= 4 =1 wsgﬂu:d Score STOTE . '
Finance
Goal: Rating Type ASecure funding from alternative
Maintain positive communication with scares S sources
People gﬁvzt;ard as measurad by a board e W =5 - : .
Weighted 4 - 2 =4 Malntaln annual Operatlng expenses
G0 b mooy| mxo - o at or below budget
feb sl s s "ot wsgnu:d seore Sr?onr-le Growth
— : — . Arhe District will decrease the truancy
rate.

WHAT’S &¥g#el INHEALTH CARE” StuderGroupY




Sample Pillar Dashboard
Education Example

5&

<0CT OF

Education Example

2009 OPERATING PLAN SUMMARY — ANNUAL PLAN

=  \Vision: Education is our investment in the futurs.
SERVICE QUALITY

Vision Efficient, Intense focus on Maximizing the
effective, and measured results for | value of our staff
friendly student achievement | partners and
interactions with stakeholders

our district

employess, staff,

students,

parents and

wisitors

Goals 1. Achieve 1. Schools will meet | 1. Decrease
average AYP-NCLB turnowver of
parent requirements teacher and
satisfaction 2. Increase state / non-teacher to
score of X national test X0,

2. Achieve results in X 2. Achieve staff
averags subjects im X satisfaction
interdepartm arade levels by score of X as
enta ¥ Y measured by
satisfaction 3. Mest MAP growth staff )
score of X targets in satisfaction

3. Achieve reporting grade survey
average levels. 3. Decrease
student 4. Others: Substitute
Eatls:ac;:l-:un = Increase college Usage to x%
score of X matriculation

4. Achieve rates,
average employment

commumity £
taxpaver /
visitor
satisfaction
score of X

rates, academic
scholarships/mer
it scholars,
extracurricular
participation
rates

Mission: To provide an educational foundation with high academic standards that insti
zocially and civically responsible citizens.

FINANCE

3

Achieve
annual

operating
budget
Dther:

ROI from
state
Metrics and
expense
ratios from
financial
audit reports
Decrease
Labor and
Mon-Labor
Costs to x9%
Drecrease
Workers
Comp to x%

Profitably gain
and retain a
higher percentage

s life-long learning for all students, so they can become

Protecting our
resources, staff,
students, parants, and

of available visitors

students in the

community

1. Achieve 1. Achisve averags

enrallment of
¥ students
and markst
share of X 9.

2. Securs $X in
alternate
funding
SOUrCEs
(philanthropy,
grants, tax
levies, etc.)
that eguals
¥ of
operating
budget.

3. Increass
Home School
Participation
to x9%

4. Increases
Students from
other Districts
to x%

[

score of X for
parent perception
of safety as
measured by the
average of the
school safety
questions.
Achieve average
score of X for staff
perception of
zafety as
measured by the
average of the
school safety
questions.
Maintain /
decrease workers
comp ratio to M.
Maintain /
decrease other
legal fees
insurance costs
Reduce trips and
falls




Evidence -Based Leadership SM

Bre

STUDER GROUP:

Objective

Evaluation Leader Must Performance
System Development HavesSM Gap
Aligned Goals Aligned Behavior Aligned Process
Yimplementan ¥ Create Y Agreed upon Y Re-recruit  yProcesses Y Leader Eval
organization- process to tactics and high and that are Mgr (LEM)
wide _ assistleaders  pehaviors to middle consistent ¥ Staff Eval Mgr
staff/leadership indeveloping  achieve goals  performers and (SEM)
evaluation skills and standardized _
system to leadership Y Move low throughout i Dlslfhafge
hardwire competencies performers the company ?[?C%anager
objective necessary to up or out
accountability  attain desired Y Rounding Mgr
results

Y Idea Express
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Overall School District Results

School Districts
Escambia County School District, Florida
Janesville Public Schools, Wisconsin
Sarasota County School District, Florida

Alternative Pathway Teacher Preparation
Program
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Outcome: Turnover Reduction | @ 34RAs07A

30%- 2504
25%-
20%-
15%-
Tactic and Tool Implemented: 8%
10%- | Employee Rounding

Selection

5%

30 and 90 day meetings

0%-

Y1 Y2
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Support Services | @ sarAS071A
2003/2004 - Overall Average

5 5 * o —— —¢
—e— Budget
4 7 Construction
—a— Custodial
3 4 —=— Facilities/Maintenance
—— Finance
—e— Food Service
2 - —— Purchasing
. —— Telecom
2003/4 7 Department |
—e— Transportation
1 - scores range from 2.4 - 4.9
0

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
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Support Services | @ sArASOTA
Fiscal Year 2007 Overall Average

50 -~

B P ey - 4.4

+0 —e— Budget

3.5 + Construction

30 1 2007 -- All Department - Custodial

- scores are 4.4 or above :E;Z'izs’“”a'”‘e”ame

2.0 —e— Food Service

1.5 - —— Purchasing

' —— Safety & Security

1.0 7 —— Telecom

0.5 A —e— Transportation

0.0 I I I |

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

WHAT’S &ZUG#L IN HEALTH CARE"

StuderGroupY



Peopl e: Wor ker 6s|@sarisoln C

|

Desired
Trend

$

millions

[ Experience
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2007/2008 Wilkinson Academic
Achievements ! © 51145074

UNTY SCHOOLS

100
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m 2007
m 2008

Percent

Students in grades 3 — 5 scored Studentsin grades 3 - 5 scored
Level 3 or higher in Reading Level 3 or higher in Math
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TeacherReady Teacher Preparation
Program

90% Hire Rate

100% Pass Rate
on Certification Tests

93% of students rate program experience
as Very Good to Excellent with about 75%
rating program at. | evel |

L INSTITUTE FOR
Innovative Community Learning,
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Categories Evaluated

- 15 out of 17 schools improved overall mean from 3.4 in 2008, to 3.73 in 2009
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