CME Disclosure

Accreditation Statement

Studer Group is accredited by the Accreditation Council for
Continuing Medical Education (ACCME) to provide continuing medical
education for physicians.

Designation of Credit

Studer Group designates this educational event for a maximum of 12

AMA PRA Category 1 CreditsE. Physicians
commensurate with the extent of their participation in the

educational event.

Disclosure Policy

John Singerling and Charity Garris have disclosed that they do not
have any relevant financial relationships with any commercial
interests related to the content of this educational event.
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Presentation Objectives

Describe How to Plan, Implement and
Evaluate Employee Forums to Engage,
Align, and Transform Your Culture

Connect to Purpose
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Employee Satisfaction Results
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Our Results

PEOPLE

A Highest Employee Satisfaction Results In
Our 117 -Year History!

ATop 20% in the Nation

Top 100/inithe NATION!
w PALMETTOY:IFAI.TII
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Our Results

SERVICE

A Highest Patient Satisfaction Results In Our
History!
ATop 10% in the Nation (Top 1% for
600+ Bed Hospitals)
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Our Results

A Fire Starter of the
Month!

A November 2008
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Our Results

QUALITY

A Greatest Sustained Mortality Rate Reduction
In Our History!

AReduced Mortality 34% in 24 Months

A155 Fewer Deaths in 2008 vs. 2006
(663 vs. 818)
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Our Results

Mortality Reduction Results
Hospital Standardized Mortality Ratio
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Our Results

FINANCE

AMi ssed FYO®608 BletdDgeeating ldhcome
of 2.9% by .65% (Actual FY08 = 2.25%)

A Surpassing Year -to-Date FY®609 Budge
of 3.1% by .5% (5 Months YTD Actual = 3.6%)
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Our Results

GROWTH

AHighest Number of Patients Served In
Our History!

Alncreased our Gross Patient Service
Revenue of Commercially Insured
Patients by 13.5% in 12 Months
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Our Quest

To make Pal metto Hea
A better place for employees  to work,
A physicians  to practice medicine, and

A patients  to receive Extraordinary Carel!
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Our Partner
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Our Partner 1 The Studer Group
Healthcare Flywheel ®

A Bottom Line

A Prescriptive Results
To Dods (Transparency
and

Accountability )

; Purpose,
- worthwhile work
and making
a difference

A Self -
Motivation
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Our Vision

To be remembered

by each patient
as providing
the care and compassion
we want for
our families and ourselves



