CME Disclosure

Accreditation Statement

Studer Group is accredited by the Accreditation Council for
Continuing Medical Education (ACCME) to provide continuing medical
education for physicians.

Designation of Credit

Studer Group designates this educational event for a maximum of 12

AMA PRA Category 1 CreditsE. Physicians
commensurate with the extent of their participation in the

educational event.

Disclosure Policy

Beth Keane has disclosed that she does not have any relevant
financial relationships with any commercial interests related to the
content of this educational event.
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10 workers died In the first 6 months

e
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Productivity up 37%
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Today: National Economic Impact Survey
2009

A 60% have seen a moderate to significant impact
from the recent crisis.

A 47% foresee staff cuts.

A 73% have seen an increase in the cost of care
related to meeting new patient safety standards.

A 44% will focus on product utilization to reduce
costs.

A 44% have seen a reduction in surgical procedures,
with hip orthopedic procedures the highest
percentage drop at 45%.

A 69% will cancel or delay capital equipment

projects. | |
*Novation.study.of VHA. UHC & Provista. 2009
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Change and uncertailnty

—>
Scary

- big
- clawvws
—sharp tecth

— wwrill eat you
- monobroww
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You are their net
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Presentation Objectives

Develop communication skills so we can:

Create collaboration and enhance
teamwork

Clarify expectations and improve
performance
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Goal for you today:

A Three tactics you
can implement
now that will
make you more
effective

A Commit to paper

A Report outcome
to your nor
In 30 days

WHAT’S &¥g#el INHEALTH CARE” StuderGroupY



Why | Care
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1. Create Collaboration
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We all have challenging
|l nt eractili onsé

WHAT’S &¥g#el INHEALTH CARE” StuderGroupY



