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10 workers died in the first 6 months



Productivity up 37%



Today: National Economic Impact Survey 
2009

Å60% have seen a moderate to significant impact 
from the recent crisis. 

Å47% foresee staff cuts. 

Å73% have seen an increase in the cost of care 
related to meeting new patient safety standards. 

Å44% will focus on product utilization to reduce 
costs. 

Å44% have seen a reduction in surgical procedures, 
with hip orthopedic procedures the highest 
percentage drop at 45%. 

Å69% will cancel or delay capital equipment 
projects. 

*Novation study of VHA, UHC & Provista, 2009



Change and uncertainty causeé



You are their net



Presentation Objectives

Develop communication skills so we can:

ÅCreate collaboration and enhance 
teamwork

ÅClarify expectations and improve 
performance



Goal for you today:

ÅThree tactics you 
can implement 
now that will 
make you more 
effective

ÅCommit to paper

ÅReport outcome 
to your ñone upò 
in 30 days



Why I Care 



1. Create Collaboration



We all have challenging 
interactionsé


