CME Disclosure

Accreditation Statement

Studer Group is accredited by the Accreditation Council for
Continuing Medical Education (ACCME) to provide continuing medical
education for physicians.

Designation of Credit

Studer Group designates this educational event for a maximum of 12

AMA PRA Category 1 CreditsE. Physicians
commensurate with the extent of their participation in the

educational event.

Disclosure Policy

Dr. Stephen Beeson has disclosed that he does not have any relevant
financial relationships with any commercial interests related to the
content of this educational event.

WHAT’S &¥g#el INHEALTH CARE” StuderGroup¥

© 2000



WHAT’S Ecgét IN HEALTH CARE"

R

Engaging Physicians:
A Guide to Physician Partnership

Stephen C. Beeson MD
Studer Group Medical Director

2009



Objectives

Understand the Sequence of the
Physician Engagement Process

Learn to Create and Communicate an
Organizational Vision to Physicians

Learn to Apply Individual Leader
Accountabllity to Create Physician
Engagement

Learn how to Build Physician Trust and
Confidence in the Leadership Team
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Diagnostic Criteria for Physician
Engagement

Physician awareness and support for the
organizational mission

Physician behaviors are consistent with
values and vision of the organization

Physician involvement in quality, safety
and service Iinitiatives

Physician leadership is tightly connected
to the administrative team, moving in a
unified direction
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Stages to Physician Engagement

Stage 1 : Communicate Vision and Goals

Stage 2. Leadership Development and
Accountability for Performance

Stage 3: Building Physician Confidence and Trust
Stage 4: Creating Effective Physician Leadership
Stage 5: Developing and Training the Medical Staff

Stage 6:  Using Measurement to Assess and
Report Performance

Stage 7. Implementing a Physician Code of
Conduct

Stage 8: Managing the Disruptive Physician
Stage 9: Physician Recognition
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Stage 1.
The Communication of Vision and Goals

A clear, specific, plausible, logical vision
for what the organization seeks to
become
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Organizational Goals

Improved Patient

Satisfaction

Y Improved clinical
outcomes

Y Improved quality
markers

Y Reduced
medically
unnecessary
days and delays

Y Reduced re-
admits

Y Reduced
medication
errors

¥ Reduced
turnover

Y Improved
employee
satisfaction

Y Improved
Physician
Satisfaction

Y Reduced
vacancies

Y Reduced
overtime

Y Improved
operating
income

Y Decreased cost
per adjusted
discharge

Y Reduce LOS

'Y Increased
volume

Y Increased
revenue

without
treatment in
the ED

Y Reduced

shows

¥ Decreased left

outpatient no-

Y Increased
community
service




Stage 2: Leadership Development
and Accountabllity for Performance

Provide leaders skills to effectively lead
and generate outcomes (LDIs)

Assi gnment -soeft siog otad 1 nd.i
leaders across pillars

Track leader performance over time
Hold leaders accountable for results
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If there are only a few things you do
e . |l et one be the a
objective measurable leader
evaluation tool. Then hold leaders
accountable for those results.

Hardwiring Excellence , Quint Studer
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