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Objectives

ÅUnderstand the Sequence of the 
Physician Engagement Process

ÅLearn to Create and Communicate an 
Organizational Vision to Physicians

ÅLearn to Apply Individual Leader 
Accountability to Create Physician 
Engagement

ÅLearn how to Build Physician Trust and 
Confidence in the Leadership Team



Patient Satisfaction w/ Medical Group
(Press Ganey) National Percentile Rankings
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Diagnostic Criteria for Physician 
Engagement  

ÅPhysician awareness and support for the 
organizational mission

ÅPhysician behaviors are consistent with 
values and vision of the organization

ÅPhysician involvement in quality, safety 
and service initiatives

ÅPhysician leadership is tightly connected 
to the administrative team, moving in a 
unified direction 



Stages to Physician Engagement 

Å Stage 1 : Communicate Vision and Goals

Å Stage 2: Leadership Development and 
Accountability for Performance

Å Stage 3: Building Physician Confidence and Trust

Å Stage 4: Creating Effective Physician Leadership

Å Stage 5: Developing and Training the Medical Staff

Å Stage 6: Using Measurement to Assess and 
Report Performance

Å Stage 7: Implementing a Physician Code of 
Conduct

Å Stage 8: Managing the Disruptive Physician

Å Stage 9: Physician Recognition



Stage 1: 
The Communication of Vision and Goals

A clear, specific, plausible, logical vision 
for what the organization seeks to 

become





ñVision without execution 

is hallucinationò

Thomas Edison



Organizational Goals

Service Quality People Finance Growth Community

Improved Patient 

Satisfaction

Improved clinical 

outcomes

Improved quality 

markers

Reduced 

medically 

unnecessary 

days and delays

Reduced  re-

admits

Reduced 

medication 

errors

Reduced 

turnover

Improved 

employee 

satisfaction

Improved 

Physician 

Satisfaction

Reduced 

vacancies

Reduced 

overtime

Improved 

operating 

income

Decreased cost 

per adjusted 

discharge

Reduce LOS

Increased 

volume

Increased 

revenue

Decreased left 

without 

treatment in 

the ED

Reduced 

outpatient  no-

shows

Increased 

community 

service



Stage 2: Leadership Development 
and Accountability for Performance

ÅProvide leaders skills to effectively lead 
and generate outcomes (LDIs)

ÅAssignment of ñgoal-setsò to individual 
leaders across pillars

ÅTrack leader performance over time

ÅHold leaders accountable for results



If there are only a few things you do 
é. let one be the adoption of an 

objective measurable leader 
evaluation tool.  Then hold leaders 

accountable for those results.  

Hardwiring Excellence , Quint Studer 



CNO Sample
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