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OBJECTI VES: nNWAS | T WORTH MY

At the conclusion of this session, participants will be

able to:
Describe how rounding effectively for outcomes
Il snd6t ANnanother jobo, but ATHh

View and incorporate successful communication
tools created to inform and engage staff at all
levels.

Understand how partnership councils have direct
Impact on performance measures.
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Gomnmucity 0.44% (2005) 0.85% 0.52% 1.2% YTD Dec 06
Contribution
Inpatient Commercial 5,432 (2005) 5,261 (Annualized) 5,788 5,823 YTD Dec 06
Discharges (Entity)
GROWTH C 3l S
°mmeé§':es argary 6,220 (2005) 6,252 (Annualized) Establish baseline TBD 1Q 20086
Financial Performance 23.2% EBITDA o
(Entity) (2005) 22.4% EBITDA 23.6% EBITDA YTD Dec 06
Financial Performance |, o noc earrpa (2005)|  13.1% EBITDA 12.5% EBITDA 12.5% EBITDA| ¥TD Dec 06
(Region/Enterprise)
AUl Cost per CMI Adjusted $7,183
Blcchiarin (2008) $7,150 $7.115 $7,096 YTD Dec 06
Capital Payback 5.4 vears Less than 7 )
(Region) (2005) 5.0 years Less than 10 years years Jan 06-Dec 06
Employee Satisfaction SISEZPSB?)MIIE 59th Percentile 75th Percentile 75th Percentile 2006
Satisfaction - Mean TBD 5 TBD ¥TD Dec 06
e adequate response rate to
develop baseline
At Performance

3




WHAT’S Ecgét IN HEALTH CARE"

-

2009 l



