CME Disclosure

Accreditation Statement

Studer Group is accredited by the Accreditation Council for
Continuing Medical Education (ACCME) to provide continuing medical
education for physicians.

Designation of Credit

Studer Group designates this educational event for a maximum of 12

AMA PRA Category 1 CreditsE. Physicians
commensurate with the extent of their participation in the

educational event.

Disclosure Policy

Cindy Lee has disclosed that she does not have any relevant financial
relationships with any commercial interests related to the content of
this educational event.
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Balancing Passion, Purpose, and Profit:

Improving Revenue, Decreasing Expenses, and Improving Patient Care

H.

Cindy Lee, RN, CHPN, CHPCA
CEO / Administrator
Heart o6n Home Hospice

Fruitland, ID
Hospice &
Palliative
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“Where Hearts Come Home” uacr r(%}(}p
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ONever for
what a privilege e UL
it is to walk
someone to the
gates of et

~ Martha Brown



Presentation Objectives

Describe how to integrate purpose and
orofit with providing quality hospice and
nome health care.

Demonstrate that clinical efficiency does
not have to compromise quality of care.

Verbalize impact of employee engagement
on patient/family satisfaction, clinical
outcomes, and margin.
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WHAT’S Ecgét IN HEALTH CARE"

Improving Revenue

Increasing Patients Served and
Improving Cash Flow




2008 Organizational Goals

Increase patients served by 15%
from 422 to 485

Decrease DRO to 48 days
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4% Increase In Total Patients Served
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Patient Growth

Implementation of AIDET
nNDo you have any

guestions? | hayv
Rounding & Key Words at
Key Times

Physicians, Facilities,
Community Referral Sources

nquiry to Admit Tracking

Hear t On Home Ou
Program
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