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Presentation Objectives

ÅHow to:

ïUnderstand the value of positive medical 
staff engagement

ïLearn how to achieve the culture to 
support a highly engaged and positive 
medical staff

ïDevelop and deploy a plan to achieve 
highly positive medical staff relations



Who We Areé.

Å John L. Fitzgerald , Chief Executive Officer , Inova Fair Oaks Hospital

Å Ted Riche, AVP , Strategic Service Pillar Leader, Inova Fair Oaks Hospital

Å Inova Fair Oaks Hospital/Inova Health System
Å 182 beds 
Å Advanced acute care community hospital
Å Fairfax, Virginia (suburb of Washington, DC)
Å 1,000+ member medical staff
Å Key service lines
ÅObstetrics
ÅSurgery ïOrthopedics, Spine, Bariatrics, & 

Vascular
ÅEndoscopy
ÅEmergency Services



What Does An Excellent Presentation 
Look Like?

Å At the end of this session youôll be asked to evaluate the 
curriculum. For us to achieve a five for this session, you 
should feel you will be able to implement specific tools and 
tactics in your organization that will enable you to:

ïDevelop a Medical Staff Satisfaction Plan to help:

ÅImprove patient care and patient satisfaction;

ÅAchieve successful growth in key volumes;

ÅImprove quality (core measure) and patient 
satisfaction scores; and

ÅAchieve targeted expense reductions.



Inova Fair Oaks 

Hospital:  Casting 

Our Vision

In 2003, we set our vision to be 

the best advanced acute care 

community hospital in the 

Commonwealth of Virginia.

In 2006, we revisited our vision 

to become a leading advanced 

acute-care community hospital 

in the Nation.

VISION

To be recognized as a leading 

acute care community hospital in 

the Nation by the year 2012.



Inova Fair Oaks Hospital Vision

Å By the year 2012, Inova Fair Oaks Hospital will be recognized as a 

leading advanced acute - care community hospital in the Nation.  We will 
measure our progress towards this common goal by:

ÅBeing the preferred place of employment among a diversified 
workforce.

ÅBeing recognized by the medical community as the hospital 
of choice for optimal clinical outcomes of our core services, for 

our progressive approach to care delivery, and for our competent 

and compassionate staff.

ÅServing our patients and the community with personalized 

care in a friendly, enthusiastic, and healing environment.

Å Ultimately, we will measure our collective success as an organization by 

the success of those we serve.



Our Shared Beliefs

Shared Beliefs Annual 

Hall of Fame Award 

Winners

Compassion ïDedication - Respect 

Innovation ïExcellence - Trust



Operating Premise:

ñMeaningful engagement of the Medical 

Staff is the single most effective tactic to 

optimizing the strategy of the Hospital.ò

Anonymous



What Can Improving Physician 
Satisfaction Do For You?

1. Help you build the centerpiece for an 
effective growth strategy

2. Accelerate improvements in core measures, 
length of stay and patient satisfaction scores.

3. Build a foundation of mutual respect for all 
important improvement initiatives.

Build Trust



ÅResults:

ïEarnings Growth

ïVolume Growth

ïPatient Satisfaction Growth

ïEmployee Satisfaction Growth

ïImprovement in Quality

Why Should We Do This?



Core Measures Composite Scores
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Signature Service Line Growth
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Signature Service Line Growth

380

430

557

0

200

400

600

800

2006 2007 2008

Bariatric Surgeries



Signature Service Line Growth
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Patient Satisfaction Improvement

IFOH Patient Satisfaction  "Overall Quality of Care"
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Inova Fair Oaks Hospital (IFOH) Employee 
Satisfaction

Gallup Employee Satisfaction

ÅIFOH 2007 ï3.95 (out of 5) 

ÅIFOH 2008 ï4.08 (out of 5) 

NDNQI (National Database of Nursing Quality Indicators)

Job Enjoyment: IFOH

- 2006 50.90

- 2007 53.60

- 2008 56.89

RN-MD Interaction: IFOH

- 2006 58.49

- 2007 60.68

- 2008 64.00



What Do Physicians Want?

Robert Reid, M.D.
President, Medical Staff

ñPhysicians want to practice medicine in 
a hospital with which they can have a 
sense of pride and the feeling of 
ñownership.ò  It should be efficient as 
well as effective .  There should be a 
culture of collegiality not just among 
the physicians, but among the whole 
team.  But most of all, physicians want 
what is best for their patients .  Safe
and reliable care delivered in a 
compassionate environment.  Our 
hospital at Fair Oaks is all of these.ò



Carey M. Marder, M.D.

Past President, Medical Staff 

"It is very easy to please physicians.ò

ñAll you need is a good physical plant
with modern technology, 
outstanding clinical staff , and an 
open and communicative
administration . Inova Fair Oaks 
Hospital has all of these and that's 
what makes it special."

What Do Physicians Want?


